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Part-1I

VISION, MISSION, VALUES & OBJECTIVES

VISION

“World Class, Integrated, Global Transmission Company with Dominant
Leadership in Emerging Power Markets, Ensuring Reliability, Safety and
Economy."

MISSION

“We will become a Global Transmission Company with Dominant
Leadership in Emerging Power Markets with World Class Capabilities by

*  World Class: Setting superior standards in capital project management
and operations for the industry and ourselves;

* Global: Leveraging capabilities to consistently generate maximum
value for all stakeholders in India and in emerging and growing
economies;

* Inspiring, nurturing and empowering the next generation of
professionals;

* Achieving continuous improvements through innovation and state-
of-the-art technology and

* Committing to highest standards in health, safety, security and
environment."

VALUES
* Zeal to excel and zest for change,
* Integrity and fairness in all matters,
* Respect for dignity and potential of individuals,
e Strict adherence to commitments,
* Ensure speed of response,
* Foster learning, creativity and team-work and

* Loyalty and pride in POWERGRID.
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OBJECTIVES

The Corporation has set following objectives in line with its Vision Mission
and its status as “Central Transmission Utility" to:

e Undertake transmission of electric power through Inter-State
Transmission System;

« Discharge all functions of planning and coordination relating to Inter-
State Transmission System with:

- State Transmission Utilities,

- Central Government,

- State Government,

- Generating Companies,

- Regional Power Committees,

- Authority,

- Licensees and

- Any other person notified by the Central Government in this behalf.

e To ensure development of an efficient, coordinated and economical
system of Inter-State Transmission Lines for smooth flow of electricity
from generating stations to the load centres;

e Efficient Operation and Maintenance of Transmission Systems;

« Restoring power in quickest possible time in the event of any natural
disasters like super-cyclone, flood etc. through deployment of Emergency
Restoration Systems;

« Provide consultancy services at national and international levels in
transmission sector based on the in-house expertise developed by the
organization;

e Participate in long distance Telecommunication business ventures and

« Ensure principles of Reliability, Security and Economy matched with the
rising / desirable expectation of a cleaner, safer, healthier environment of
people, both affected and benefited by its activities.
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Revenue from Operations (Net

Part-11
MoU for FY 2020-21 between POWERGRID and Ministry of Power, Govt. of India

of taxes) (% crore) 10 37,743 | 38,000 | 36,000 | 35,000 | 34,000 | 33,000
Operating Profit as % of Revenue
from Operations (%) 20 31.74 34.52 31.75 | 28.50 | 27.00 | 25.40
O,
i‘/o‘)Tasa pofAverage NetWorth | o | 4788 | 17.90 | 17.00 | 16.10 | 15.30 | 14.40
(o]
Commissioning of Transmission
Lines including subsidiaries as 10 ) 100 95 90 85 30
per the targets of Ministry of
Power (%)
CAPEX (includi idiari
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(% crore)
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Percentage of value of CAPEX
contracts / projects running
/ completed during the year
without time / cost overrun to
total value of CAPEX contracts
running/ completed during the
year (%)
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Trade Receivables (Net) as
number of days of Revenue
from Operations (Gross) (No. of
days)
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Reduction in claims against the
Company not acknowledged as
debt over previous year on overall
basis (%)
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MoU for FY 2020-21 between POWERGRID and Ministry of Power, Govt. of India

g |Percentage of procurement of
goods and services through
GeM portal to total procurement

: ; 5 - 25 20 15 10 5
of goods and services during
the previous year i.e. FY 2019-
20 (%)
Total| 100

Notes:

1. In working out achievements for the year, quantified qualifications of CAG/ Statutory Auditors
would be adjusted in case of overstatement of Revenue/ Profit/ Surplus or understatement of Loss/
Deficit in addition to the negative marks prescribed in MoU guidelines.

2. Adjustment would be made in the targets in case of improvement in actual performance over the
estimated performance in the base year (2019-20) as per MoU Guidelines.

3. Targets decided are unconditional and no offset will be allowed on any ground. Further evaluation
would be subject to compliance of additional eligibility criteria as contained in MoU guidelines.

(K. Sreekant) (Sanjiv Nandan Sahai)
Chairman and Managing Director, POWERGRID Secretary (Power), Government of India

IohlI2 IySier2

Buipue}siapuq Jo wnpueloway

12-020¢




=
N

fagra waACA @

aell @ IER GETAS GutTal afEd SR GIERI g;ﬁll}_l[%%[l}}}
) e faca ad 2020-21 @ fag

() |Hge & R giafeE gl o1 e 5 S -
(i) |ser qdi e fagd womel gUR aRAS
(rdemeiTEeTEd) Sk ereviHe Wed U
Ry @ TRYYT iR fAcReT HoTel Dl AT 5 BSEe| 200
7 @ Bru emRiad W 3 ufaed o
Hrd, 2021 q QR BT
| 10
e
W /(/] 0\1'1//
(@. shaia) (Gofia a1 wera)




s
'_l
|

Commissioning of Transmission Lines including subsidiaries
as per the targets of Ministry of Power for FY 2020-21

(i) |Transmission Lines targets as per CEA 5 ckm 5346
(ii) | Number of Elements of North Eastern Regional 5 Nos. 200
Power System Improvement Project (NERPSIP)
and Comprehensive Scheme for Strengthening of
Transmission and Distribution System in Arunachal
Pradesh & Sikkim to be completed by March, 2021
Total 10

ST

(K. Sreekant)
Chairman and Managing Director, POWERGRID

e

(Sanjiv Nandan Sahai)

Secretary (Power), Government of India
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(AT WP BT IeH)
POWER GRID CORPORATION OF INDIA LIMITED

(A Government of India Enterprise)

> sEfey - el wife 9. 2, d9ev—29, THUM—122001, BRA™N
Corporate Office : “Saudamini”, Plot No. 2, Sector 29, Gurugram, Haryana - 122001

goliga srafed - §i-9, Hgd YA WRAT, FeailRar W[, 75 fAeeli—110016 WSALT: L40101DL1989GOI038121
Registered Office : B-9, Qutab Institutional Area, Katwaria Sarai, New Delhi-110016 CIN: L40101DL1989G0I038121



