TRIPARTITE MEMORANDUM OF UNDERSTANDING
AMONGST
Ministry of Power, Government of India
AND
Government of Punjab
AND
Punjab State Power Corporation Limited

For achieving turnaround of Punjab State Power Corporation
Limited

This TRIPARTITE MEMORANDUM OF UNDERSTANDING (hereinafter referred to as
the “Tripartite MOU”) is made this 04t day of March, 2016

BY AND AMONGST
Ministry of Power, Government of India, having its Office at Rafi Marg, Sansad Marg
Area, New Delhi - 110001 which expression shall unless it be repugnant to the subject or
context thereof, include its successors and assigns, of the FIRST PART;

AND

Government of Punjab which expression shall unless it be repugnant to the subject or
context thereof, include its successors and assigns, of the SECOND PART

AND
Punjab State Power Corporation Limited (hereinafter referred to as “Punjab
DISCOM”) which expression shall unless it be repugnant to the subject or context

thereof includes its successors and assigns, of the THIRD PART.

The Government of India, the Government of Punjab, and the Punjab DISCOM is
hereinafter also referred to collectively as the “Parties” and individually as the “Party”.
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Definitions:
“Effective Date” means the date of signing of the MOU
“Cut-off Date” means 30th September 2015

“Outstanding Debt” means the debt of the Punjab DISCOM including loan for capital
expenditure (capex) as well as Working Capital Loans of Banks & FI's.

“Bonds” mean the bonds to be issued under UDAY.

Preamble:

¢ The Punjab DISCOM has been reeling under severe financial stress. As per latest
estimates, Punjab DISCOM may end up with expected revenue deficit of
Rs. 1839.00 crore in FY 2015-16. The accumulated losses will reach to the level of
Rs. 3374.00 crore as on financial year ending 2015-16. The outstanding debt level
has reached Rs. 20837.68 Crore at the end of September 2015 subject to final
reconciliation. Also the interest cost burden of nearly Rs. 0.59 per unit during
Financial Year 2014-15 was significantly higher than the National Average of Rs. 0.44
per unit only. The ARR in 2015-16 is insufficient to meet the ACS, with a cost

recovery of only 93%.

The Government of India, Government of Punjab and the Punjab DISCOM have
entered into a tripartite MOU in order to improve the operational and financial
efficiency of the Punjab DISCOM to enable financial turnaround of the Punjab

DISCOM.

NOW IT IS HEREBY AGREED BY AND AMONG THE PARTIES HERETO as follows:

1. Obligations/ Commitments:
1.1. The Government of India to take following measures:
a)  Facilitating Government of Punjab to take over Rs. 10418.84 Crore ( 50% of the

outstanding debt) of the Punjab DISCOM as on 30t September, 2015 in the
year 2015-16 and Rs. 5209.42 Crore (25% of the outstanding debt) of the
Punjab DISCOM in the year 2016-17; The lender-wise loan details attached as

Annexure-A;
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b)  Facilitating Banks/FIs not to levy any prepayment charge on the Punjab
DISCOM’s debt. Banks/ FI's shall waive off any unpaid overdue interest and penal
interest on the Punjab DISCOM’s debt and refund/adjust of any such
overdue/penal interest paid since 1st October 2013. 50% of Punjab DISCOM’s
debt as on 30th September, 2015, as reduced by any waivers by Banks/FIs shall
be converted by the Banks/FIs into loans or bonds with interest rates not more
than the Banks’ base rate plus 0.1%. Alternately, this debt maybe fully or
partly issued by the Punjab DISCOM as State guaranteed Punjab DISCOM bonds
at the prevailing market rates which shall be equal to or less than bank base rate
plus 0.1%;

c)  Facilitating through Ministry of Coal, increase in supply of domestic coal
to Punjab DISCOM;

d)  Ensuringrationalization of coal linkages;

e) Liberally allowing coal swaps from inefficient plants to efficient plants and
from plant situated away from mines to pithead plants;

f) Rationalizing coal prices based on Gross Calorific Value (GCV);

g)  Ensuring correction of coal grade slippages through re-assessment of each mine;

h)  Directing Coal India to supply 100% washed coal for G10 grade and above by

1st October 2018;

i) Ensuring supply of 100% crushed coal from Coal India by 1st April 2016;

j) Faster completion of ISTN lines;

k)  Allocating linkages to state at notified price based on which the State will go
for tariff based bidding. This will help in getting cheaper power and revive
stressed assets;

1.2 The Govt. of Punjab to take the following measures:

a)  Taking over of Rs. 15628.26 Crore (75% of the debt) of the Punjab DISCOM as on 30th
September, 2015;

b) 50% of the outstanding debt (Rs.10418.84 Crore) as on 30 September 2015
shall be taken over in Year 2015-16 while 25% of the outstanding debt
(Rs.5209.42 crore) shall be taken over in Year 2016-17;

c) The Government of Punjab shall take over the debt according to the following

time lines:
i. Year 2015-16: Last Quarter of the financial year - 50% of the outstanding debt
as on 30.09.2015;
ii. Year 2016-17: End of Quarter 2 of the financial year - 25% of the outstanding debt
ason 30.09.2015;

d) The Borrowings made by the state to takeover DISCOM debt during 2015-16 and
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2016-17 shall be utilized by Government of Punjab solely for the purpose of
discharging the DISCOM debt and transfer to DISCOM as a mix of grant, loan or
equity as described in the following table:

Rs. in Crores

Year | Total Debt Taken| Transfer to | Transfer to | Transfer to | Outstanding
Over Punjab Punjab Punjab State Loan of
DISCOM in | DISCOMin | DISCOMin |Punjab DISCOM
the form of | the form of | the form of
Grant Loan Equity
Year 1| 50% of the total debt 10418.84 10418.84
Year 2| 25% of the total debt 5209.42 15628.26
Year 3 15628.26
Year 4 15628.26
Year 5 11728.26 3900.00
e) For the borrowings made by the state to takeover Punjab DISCOM debt,

g)

h)

Government of Punjab shall take prior permission of Department of Expenditure,
Ministry of Finance under Article 293 of the Constitution of India before
approaching Reserve Bank of India to raise loans;

The borrowings made by the state to take over Punjab DISCOM debt during 2015-
16 and 2016-17 shall not be reckoned against the normal permissible net
borrowings ceiling of the state determined by department of Expenditure, Ministry

of Finance under the recommendations of 14t Finance Commission. However any
borrowings made by the state after 31/03/2017 to takeover DISCOM debt shall be
reckoned as part of the Net Borrowings ceiling of the state.

The Government of Punjab shall issue non-SLR bonds including SDL bonds to raise
funds for providing grant/loan/ equity to the Punjab DISCOM.

The takeover of the debt shall be in the order of non-capex debt with highest cost
followed by capex debt with highest cost.

The Government of Punjab shall take over the future losses of the
Punjab DISCOM in a graded manner and shall fund the losses as follows:
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Year 2015-16 |2016-17 |2017-18 |2018-19 2019-20 2020-21
Previous 0% of the | 0% of the | 5% of the | 10% of the| 25% ofthe| 50% of
Year’s loss of loss of loss of loss of | loss of the
DISCOM loss | 2014-15 | 2015-16 | 2016-17 2017-18 | 2018-19 previous
to be taken year loss
over by State
) All outstanding dues from the State Government departments to Punjab DISCOM

k)

)

)
)

p)

q)

1.3

2)

for supply of electricity shall be paid by 30.03.2016;

Government of Punjab shall guarantee repayment of principal and interest
Payment for the balance debt remaining with Punjab DISCOM/bonds issued by
Punjab DISCOM.

Henceforth, Banks/FIs shall not advance short term debt to Punjab DISCOM for
financing losses. Therefore, Government of Punjab shall guarantee the bonds issued
by Punjab DISCOM or issue bonds itself to meet current losses after 1st October
2015, if any, within the limit of loss trajectory finalized by MOP.

Replacement of street lights with LEDs in all municipal towns through Nagar
Nigam/ Municipal Corporations; however, this liability shall be limited to funding
available under centrally sponsored and state schemes as well as funds available
with concerned municipalities for this purpose. Possibility of public private
participation may also be explored for this purpose.

Improving efficiency of State Generating Units.

Government of Punjab shall endeavor to ensure that tariff hikes as reflected in
Annexure B are undertaken.

Government of Punjab will endeavor to ensure that all operational targets as
enumerated in Section 1.3 are achieved.

Government of Punjab shall endeavor to reduce the transmission losses from 3.8%
(FY 2014-15) to 2.5% (FY 2018-19).

Government of Punjab shall review the performance of DISCOM on monthly basis
at State Government level in the presence of the State finance representative.

The Punjab DISCOM to take the following measures:

For the 50% of the debt remaining with it as on 31st march, 2016, Punjab DISCOM
shall fully/partially issue state government guaranteed bonds or get them converted
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b)

d)

g

h)

by Banks/FIs into loans or bonds with interest not more than Banks base rate plus
0.1%. Punjab DISCOM to ensure timely payment of lender’s dues towards
principal/interest for the balance debt remaining with them.

The Punjab DISCOM shall pay interest to the Government of Punjab on the
outstanding Government of Punjab loan in a financial year at the rate at which
Government of Punjab issued non-SLR bonds.

Banks /FIs may provide upto 25% (of previous year annual revenue) working capital
for distribution business and for remaining business, Banks/FIs may take their own
decision as per prudential norms of FI/ Banks. Wherever possible, this need based
working capital may be granted by way of Letters of Credit to further bring down cost
of capital.

The Punjab DISCOM shall endeavor to reduce AT&C losses from 16.66% in
FY 2014-15 to 14.00% by FY 2018-19 as per the following trajectory:

Year FY 2015-16 FY2016-17 FY2017-18 FY2018-19
AT&Closs 16.16% 15.30% 14.50% 14.00%

However, if the target in a particular year is not met, then the Punjab DISCOM
shall strive to achieve the targets in the subsequent years so as to achieve the
desired target of 14% AT&C losses by FY 2018-19.

The Punjab DISCOM shall increase hours of power supply in areas showing reduction
in AT&C losses.

The Punjab DISCOM shall eliminate the gap between ACS and ARR by FY 2018-19.
Detailed computation of year wise ACS-ARR gap along with financial projections has
been attached as Annexure B.

DISCOM shall submit detailed action plan by 30.03.2016 to achieve the projected
trajectory for AT&C loss and ACS-ARR gap.

The Punjab DISCOM shall achieve operational milestones as specified in DDUGJY &
IPDS;

The Punjab DISCOM shall take the following measures for Loss Reduction:
i. Undertaking name and shame campaign to control power theft from time
to time;
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ii.  Preparing loss reduction targets at sub-division/division/circle/zonal
level and making concerned officers responsible for achieving the loss
reduction targets; the loss reduction targets at the Division level have
been attached as Annexure C of MOU;

iii. Implementing performance monitoring and management system MIS for
tracking the meter replacement, loss reduction and day to day progress
for reporting to top management;

iv.  Achieving 100% Distribution Transformer (DT) metering by June, 2017
(except AP DTs) as per DISCOM policy;

v.  Achieve 100% feeder metering is already available in PSPCL;

vi.  Energy audit upto 11KV level in rural areas by Sept, 2016

vii.  Undertaking Feeder Improvement Program for network strengthening
and optimization, to be completed by March 2017;

viii. Physical Feeder Segregation to be completed by March 2017

ix. Install Smart Meters for 100% consumers other than agricultural
consumers consuming above 500 units/month by 31st December 2017and
consumers consuming above 200 units/month by 31st December 2019
provided cost benefit analysis permits so;

Xx.  Electricity access to all Domestic connection households are already
available in Punjab;

xi. Implementing ERP systems for better and effective inventory
management, personnel management, accounts management etc. to
reduce costs and increase efficiencies by March, 2018.

j)  The Punjab DISCOM shall undertake the following measures for Demand Side
Management and Energy Efficiency:

i. Provide LED for domestic and other category consumers under DELP
program through EESL;

ii.  Undertaking consumer  awareness programs for optimum
utilization of resources and to foster long term behavioral changes;

iii. Replace at least 10% of existing agriculture pumps with energy efficient
pumps by March 2019;

iv. Will act as facilitator to PAT scheme of BEE for improving energy
efficiency in Industries.

k)  The Punjab DISCOM shall undertake the following tariff measures:
i.  Revise tariff quarterly particularly to offset fuel price increase;
ii. Timely filing of Tariff Petition before the PSERC so that Tariff Order may be
issued for the year as early as possible;
iii. Timely preparation of annual accounts of the DISCOM, which shall
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D

also enable timely filing of the tariff petition.

The Punjab DISCOM shall undertake the following measures to increase
employee engagement:

i.  Initiating capacity building of employees to enhance technical, managerial
and professional capabilities at induction level in subsequent refresher
trainings;

ii. Devising Key Performance Indicators (KPIs) for each officer in-charge on
areas of AT&C loss reduction and improvement in meter/billing/
collection efficiency. The performance of officer in-charge shall be linked
to KPIs achieved and will attract incentive/ penalty;

The Punjab DISCOM shall implement the following Customer Service Strategy:

i.  Setting up Centralized Customer Call Center for timely resolution of
complaints related to no current and other technical complaints,
harassment by official, reporting of theft and safety related complaints;

ii. Introducing more avenues to consumers for bill payment, which could be
in terms of e-payment through net banking, credit/ debit card, kiosks at
banks and post offices, village panchayats, mobile collection vans, etc;

The Punjab DISCOM shall procure power through the transparent process of
competitive bidding.

The Punjab DISCOM shall identify the key personnel for implementing the scheme
(UDAY).

The Punjab DISCOM shall devise the mechanism to motivate and encourage the staff.
CMD of Punjab DISCOM shall monitor the performance of Punjab DISCOM on monthly
basis.

Monthly monitoring formats along with target shall be provided by Punjab DISCOM
by 31st March 2016.

Lender wise details of debt in order of takeover is enclosed as Annexure A.

This document can be placed in public domain by any of the parties.

Detailed action plan for implementation of the targeted activities as per Annexure D of the
MOU shall be furnished by 30.03.2016.

IN WITNESS whereof the Parties hereto have executed these presents the day, month
and year first herein above written.
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SIGNED AND DELIVERED BY
(on behalf of MOP, Govt. of India) in the presence of .........
Signature ..........cccocoi i Signature .............cccoo e
Name & Designation Dr. A K Verma, Name & Designation ...............cccceuerne.
Joint Secretary (Distribution), AdAress.........ccoooiiiiii
Address: Ministry of Power, Shram Shakti |  ...........
Bhawan, New Delhi-110001
SIGNED AND DELIVERED BY
(on behalf of Govt. of Punjab) in the presence of .........
Signature .......................................... Signature ...............................
Name & Designation : A. Venu Prasad’ Name & DeSignation ..............................
Principal Secretary, Dept. of Power AdAress........ccocooe i
Address: Punjab Civil Secretariat -2, | oo
Chandigarh-160009.
SIGNED AND DELIVERED BY
(on behalf PSPCL)
in the presence of .........
Signature ...
Signature ..o

Name & Designation Er. K.D. Chaudhri,
Chairman and Managing Director

Address PSEB Head Office,
The Mall,Patiala.-147001
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LENDER WISE LOAN DETAILS

U DAY
LLIWAL DISCOM ASSURANCE YOIA

AMCE YOIANA

ANNEXURE-A

I. 50% of Outstanding Loans as on 30.09.2015 Taken Over by Government of Punjab
during 2015-16.

(Rs. in crore)

Sr. Name of Bank/Fl Nature Capex Working | Total Rate of
No. of Loan Capital Interest as
loans on
30.09.2015
1 REC Ltd. WCL 150.00 150.00 12.50%
2 REC Ltd. WCL 159.55 159.55 12.25%
3 REC Ltd. WCL 100.00 100.00 12.25%
4 REC Ltd. WCL 100.00 100.00 12.25%
5 REC Ltd. WCL 100.00 100.00 12.25%
6 REC Ltd. WCL 425.00 425.00 12.25%
7 REC Ltd. WCL 100.00 100.00 12.25%
8 REC Ltd. WCL 100.00 100.00 12.25%
9 REC Ltd. WCL 400.00 400.00 12.25%
10 REC Ltd. WCL 100.00 100.00 12.25%
11 REC Ltd. WCL 400.00 400.00 12.25%
12 PFC Ltd. WCL 159.55 159.55 12.25%
13 PFC Ltd. WCL 700.00 700.00 12.13%
14 PFC Ltd. WCL 126.90 126.90 12.00%
15 PFC Ltd. WCL 100.00 100.00 12.00%
16 PFC Ltd. WCL 225.00 225.00 12.00%
17 PFC Ltd. WCL 200.00 200.00 12.00%
18 Bank of Maharashtra WCL 146.67 146.67 12.00%
19 Bank of Maharashtra WCL 73.33 73.33 12.00%
20 Bank of Maharashtra WCL 73.33 73.33 12.00%
21 Bank of Maharashtra WCL 73.33 73.33 12.00%
22 Bank of Maharashtra WCL 73.33 73.33 12.00%
23 Union Bank of India WCL 375.00 375.00 12.00%
24 Dena Bank WCL 146.67 146.67 12.00%
25 Punjab & Sind Bank WCL 180.00 180.00 12.00%
26 Bank of India WCL 112.50 112.50 11.95%
27 UCO Bank WCL 160.00 160.00 11.95%
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MUDAY

UJWAL DISCOM ASSURANCE YDIANA

28 UCO Bank WCL 125.00 125.00 11.95%
29 Indian Bank WCL 78.33 78.33 11.95%
30 | Allahabad bank WCL 33.75 33.75 11.95%
31 Canara Bank WCL 501.67 501.67 11.90%
32 Canara Bank WCL 220.00 220.00 11.90%
33 Canara Bank WCL 247.50 247.50 11.90%
34 Canara Bank WCL 415.00 415.00 11.90%
35 Canara Bank WCL 150.00 150.00 11.90%
36 Canara Bank WCL 302.50 302.50 11.90%
37 Indian Overseas Bank WCL 613.33 613.33 11.90%
38 Bank of Baroda WCL 299.95 299.95 11.90%
39 PFC Ltd. WCL 300.00 300.00 11.88%
40 REC Ltd. WCL 1,000.00 1,000.00 11.88%
41 Vijaya Bank WCL 382.58 382.58 11.85%
42 Vijaya Bank WCL 38.00 38.00 11.85%
43(A) | REC Ltd. WCL 651.07 651.07 11.78%
Total (A) 10,418.84 10,418.84

II. 25%of Outstanding Loans as on 30.09.2015 taken Over by State Govt. during 2016-17.
(Rs. in crore)

Sr. Name of Bank/FI Natur | Capex Working Total Rate of
No. e of Capital Interest as
Loan loans on
30.09.2015
43(B) | REC Ltd. WCL 3.07 3.07 11.78%
44 PFC Ltd. WCL 209.40 209.40 11.75%
45 Oriental Bank of Commerce | WCL 383.42 383.42 11.70%
46 Oriental Bank of Commerce | WCL 166.40 166.40 11.70%
47 Oriental Bank of Commerce | WCL 237.20 237.20 11.70%
48 Oriental Bank of Commerce | WCL 100.00 100.00 11.70%
49 Bank of Baroda WCL 50.00 50.00 11.65%
50 Bank of Baroda WCL 50.00 50.00 11.65%
51 Bank of Baroda WCL 50.00 50.00 11.65%
52 Bank of Baroda WCL 30.00 30.00 11.65%
53 Bank of Baroda WCL 50.00 50.00 11.65%
54 Bank of Baroda WCL 35.00 35.00 11.65%
55 Bank of Baroda WCL 6.67 6.67 11.65%
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#UDAY

UJWAL DISCOM ASSURANCE YDIANA

56 Bank of Baroda WCL 6.67 6.67 11.65%
57 Bank of Baroda WCL 6.66 6.66 11.65%
58 Central Bank of India WCL 335.72 335.72 11.45%
59 Central Bank of India WCL 75.40 75.40 11.45%
60 Central Bank of India WCL 223.13 223.13 11.45%
61 Central Bank of India WCL 253.91 253.91 11.45%
62 Central Bank of India WCL 290.00 290.00 11.45%
63 State Bank of India WCL 250.00 250.00 11.45%
64 State Bank of India WCL 150.00 150.00 11.45%
65 Punjab National Bank Capex 42.87 42.87 12.50%
66 Punjab National Bank Capex 171.43 171.43 12.50%
67 Bank of Maharashtra Capex 28.57 28.57 12.50%
68 Bank of Maharashtra Capex 33.36 33.36 12.50%
69 Allahabad bank Capex 35.72 35.72 12.50%
70 Bank of Rajasthan Capex 12.50 12.50 12.50%
71 Bank of Rajasthan Capex 16.67 16.67 12.50%
72 REC Ltd. Capex 1.69 1.69 12.50%
73 PFC Ltd. Capex 1.22 1.22 12.50%
74 REC Ltd. Capex 0.84 0.84 12.49%
75 REC Ltd. Capex 13.36 13.36 12.47%
76 REC Ltd. Capex 5.91 5.91 12.46%
77 REC Ltd. Capex 0.71 0.71 12.45%
78 REC Ltd. Capex 0.72 0.72 12.44%
79 REC Ltd. Capex 1.10 1.10 12.38%
80 REC Ltd. Capex 83.10 83.10 12.37%
81 REC Ltd. Capex 38.32 38.32 12.33%
82 REC Ltd. Capex 12.15 12.15 12.32%
83 REC Ltd. Capex 38.35 38.35 12.31%
84 REC Ltd. Capex 52.90 52.90 12.30%
85 REC Ltd. Capex 58.13 58.13 12.29%
86 REC Ltd. Capex 218.72 218.72 12.28%
87 REC Ltd. Capex 81.82 81.82 12.27%
88 REC Ltd. Capex 145.77 145.77 12.26%
89(A) | REC Ltd. Capex | 1,150.84 1,150.84 12.25%
Total (B) 2,246.77 2,962.65 5,209.42
Sr. No. | Name of Bank/FI Nature Capex Working Total Rate of
of Loan Capital Interest as
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MUDAY

UJWAL DISCOM ASSURANCE YDIANA

loans on

30.09.2015

89 (B) | REC Ltd. Capex 282.43 282.43 12.25%
90 REC Ltd. Capex 251.57 251.57 12.24%
91 REC Ltd. Capex 44.61 44.61 12.23%
92 REC Ltd. Capex 268.21 268.21 12.22%
93 REC Ltd. Capex 288.69 288.69 12.21%
94 REC Ltd. Capex 315.75 315.75 12.20%
95 UCO Bank Capex 225.00 225.00 12.20%
96 REC Ltd. Capex 85.11 85.11 12.19%
97 REC Ltd. Capex 59.63 59.63 12.18%
98 REC Ltd. Capex 141.08 141.08 12.17%
99 REC Ltd. Capex 97.84 97.84 12.16%
100 | REC Ltd. Capex 88.62 88.62 12.15%
101 REC Ltd. Capex 63.02 63.02 12.14%
102 REC Ltd. Capex 6.31 6.31 12.13%
103 REC Ltd. Capex 24.28 24.28 12.12%
104 REC Ltd. Capex 14.93 14.93 12.11%
105 REC Ltd. Capex 0.58 0.58 12.10%
106 REC Ltd. Capex 24.48 24.48 12.09%
107 REC Ltd. Capex 40.27 40.27 12.07%
108 REC Ltd. Capex 80.03 80.03 12.06%
109 REC Ltd. Capex 20.35 20.35 12.05%
110 REC Ltd. Capex 17.77 17.77 12.04%
111 REC Ltd. Capex 101.49 101.49 12.03%
112 REC Ltd. Capex 7.96 7.96 12.02%
113 REC Ltd. Capex 32.35 32.35 12.01%
114 REC Ltd. Capex 9.67 9.67 12.00%
115 | Dena Bank Capex 200.00 200.00 12.00%
116 | Bank of India Capex 223.21 223.21 11.95%
117 Bank of India Capex 300.00 300.00 11.95%
118 Bank of India Capex 300.00 300.00 11.95%
119 | Bank of India Capex 200.00 200.00 11.95%
120 REC Ltd. Capex 29.34 29.34 11.95%
121 REC Ltd. Capex 7.48 7.48 11.93%
122 REC Ltd. Capex 3.93 3.93 11.91%
123 REC Ltd. Capex 7.57 7.57 11.89%
124 REC Ltd. Capex 113.12 113.12 11.87%
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125 | REC Ltd. Capex 131.34 131.34 11.85%
126 | REC Ltd. Capex 29.94 29.94 11.84%
127 | REC Ltd. Capex 29.28 29.28 11.80%
128 | Punjab National Bank Capex 300.00 300.00 11.75%
129 | REC Ltd. Capex 52.48 52.48 11.75%
130 | REC Ltd. Capex 3.89 3.89 11.64%
131 | REC Ltd. Capex 11.72 11.72 11.60%
132 | REC Ltd. Capex 9.73 9.73 11.50%
133 Punjab National Bank Capex 225.00 225.00 11.50%
134 | PFC Ltd. Capex 81.86 81.86 11.50%
135 | PFC Ltd. Capex 67.79 67.79 11.50%
136 | REC Ltd. Capex 1.61 1.61 11.18%
137 | REC Ltd. Capex 1.57 1.57 11.15%
138 | REC Ltd. Capex 0.22 0.22 10.97%
139 | REC Ltd. Capex 0.16 0.16 10.94%
140 | REC Ltd. Capex 0.18 0.18 10.92%
141 | REC Ltd. Capex 0.49 0.49 10.56%
142 | REC Ltd. Capex 0.54 0.54 10.15%
143 | REC Ltd. Capex 0.21 0.21 10.13%
144 | REC Ltd. Capex 0.16 0.16 10.03%
145 | REC Ltd. Capex 0.62 0.62 9.96%
146 | REC Ltd. Capex 1.28 1.28 9.84%
147 | REC Ltd. Capex 0.11 0.11 9.67%
148 | REC Ltd. Capex 0.71 0.71 9.62%
149 | REC Ltd. Capex 1.27 1.27 9.61%
150 | REC Ltd. Capex 1.77 1.77 9.58%
151 | RECLtd. Capex 0.40 0.40 9.55%
152 | REC Ltd. Capex 1.35 1.35 9.25%
153 | REC Ltd. Capex 0.40 0.40 9.17%
154 | REC Ltd. Capex 0.60 0.60 9.15%
155 | REC Ltd. Capex 0.55 0.55 9.00%
156 | PFC Ltd. Capex 88.97 88.97 9.00%
157 | PFC Ltd. Capex 176.35 176.35 9.00%
158 | REC Ltd. Capex 0.40 0.40 8.98%
159 | REC Ltd. Capex 0.40 0.40 8.95%
160 | REC Ltd. Capex 1.20 1.20 8.90%
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161 | REC Ltd. Capex 0.60 0.60 8.89%
162 | REC Ltd. Capex 1.39 1.39 8.86%
163 | REC Ltd. Capex 1.07 1.07 8.82%
164 | REC Ltd. Capex 0.75 0.75 8.81%
165 | REC Ltd. Capex 0.72 0.72 8.71%
166 | REC Ltd. Capex 0.60 0.60 8.60%
167 | REC Ltd. Capex 0.21 0.21 8.58%
168 | REC Ltd. Capex 0.75 0.75 8.57%
169 | REC Ltd. Capex 0.54 0.54 8.22%
170 | REC Ltd. Capex 1.55 1.55 8.00%

Total (C) 5,209.42 - 5,209.42

Grand Total (A+B+C) 7,456.19 | 13,381.49 | 20,837.68
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Annexure B

Financial Projections of Punjab State Power Corporation Limited, Punjab
Scenario Highlights (Debt Take-over with interest liability on Punjab DISCOM):

. 75% of O/s Debt as on 30.09.2015 to be taken over in the form of grant/equity to
Punjab DISCOM

. Take-over in Year 1: 50%, Year 2: 25%
. Take-over assumed at end of second quarter from Year 2
. ROI of Government of Punjab loan assumed to be 8.50% p.a.

. ROI of balance 25% loans: Base Rate + 0.1 % w.e.f. 01.04.2016
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Other Key Assumptions:
e  Tariff Hike:
FY 15* FY16
2.74% Nil

*Actual during FY 2014-15

AT&C Loss Trajectory:

FY 16

16.16%

Billing Efficiency:
FY 16
84.68%
Collection Efficiency:

FY 16

99%

FY17

15.30%

FY17

84.70%

FY17

100%

FY17 FY18 FY19
5% 9% 3%

FY18 FY19

14.50% 14.00%
FY18 FY19

85.50% 86.00%
FY18 FY19
100% 100%
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Income Statement-Summary

Subsidy)

Amount Rs. in | FY16 FY17 FY18 FY19

Crore (Projection) (Projection) (Projection) (Projection)
(Provisional)

Total Income 18764 21120 24369 26569
Total Costs 26695 29500 32267 34418
Net Income (7931) (8380) (7898) (7849)
(Without

Subsidy)

Committed State 6092 6699 7678 8316
Govt. Subsidy *

Net Income (With (1839) (1681) (220) 467

*Committed state Govt. Subsidy means tariff compensation towards free power to AP
consumers and 200 units per month SC/DS and Non SC/BPL Consumers having load upto

1KW.

Operational Funding Requirement (OFR)-Summary

Amount FY16 FY17 FY18 FY19 Total
Rs.in crore

(Projection) | (Projection) | (Projection) | (Projection) | (Projection)
OFR NIL NIL NIL NIL NIL
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Income Statement-Detailed

Amount in Rs. Crore FY15* FY16 FY17 FY18 FY19
(Projection) | (Projection) (Projection) | (Projection)
INCOME
Revenue from Sale of Power 16435 17779 20109 23308 25455
Other Receipts 1348 985 1011 1061 1114
Other Income (including 0 0 0 0 0
Revenue from trading)
TOTAL INCOME 17783 18764 21120 24369 26569
COSTS
Power Purchase Costs 11501 12185 13370 14480 15770
Fuel Costs 3272 4358 5805 5805 5805
R&M Costs 381 399 420 458 498
Transmission Charges 896 954 1002 1102 1213
Employees Costs 4040 4789 4970 6001 6301
Administration & General 156 164 172 181 190
Costs
Depreciation 913 1017 1158 1273 1401
Interest & Finance Costs 2425 2809 2585 2947 3218
Other debits (59) 20 18 20 22
TOTAL COSTS 23525 26695 29500 32267 34418
Net Income w/o Subsidy (5742) (7931) (8380) (7898) (7849)
Committed State  Govt. 5875 6092 6699 7678 8316
Subsidy
Electricity Duty Retention/ -- -- -- - --
Stamp Duty
Interest Subsidy on IBRD -- -- -- - --
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loan

Cash subsidy

Others
charges)

(Compounding

Total subsidy available

5875

6092

6699

7678

8316

Net Income with Subsidy

133

(1839)

(1681)

(220)

467

*Provisional figures for FY14-15

OPERATIONAL FUNDING REQUIREMENT

Amount Rs.in crore

2014-15

2015-16
(LE as per
ARR)

2016-17
(Estimate
as per ARR)

2017-18
(PROJ.)

2018-19
(PROJ.)

Net profit/(loss)

133

(1839)

(1681)

(220)

467

Add back:- Depreciation

913

1017

1158

1273

1401

Less:- Payment of
expenses capitalized

584

605

580

600

600

Sub-total

462

(1427)

(1103)

453

1268

Net (increase)/decrease
in Working Capital

(462)

1427

1103

(453)

(1268)

OFR Requirement

Net OFR required

from GOP

ACS-ARR Gap
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Amount in Rs./kwh FY 15* FY 16 FY 17 FY 18 FY 19
(Projection) | (Projection) | (Projection) | (Projection)

Cost Components

Power Purchase Cost

(Including Generation &

Transmission Cost) 3.83 4.14 4.47 4.48 4.52

Cost of Energy Lost

PP per unit sold 3.83 4.14 4.47 4.48 4.52

O&M and Estt. Cost 1.12 1.25 1.23 1.39 1.39

Depreciation Cost 0.22 0.24 0.26 0.27 0.28

Interest Cost 0.59 0.66 0.56 0.60 0.63

Other debits 0.00 0.01 0.01 0.01 0.01

ACS 5.76 6.30 6.53 6.75 6.83

ARR 5.79 5.87 6.16 6.71 6.92

Gap 0.03 (0.43) (0.37) (0.04) 0.09
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Annexure C : Loss Reduction Targets at the Division Level (in %)

I::).. Division 2014-15 2015-16 | 2016-17 2017-18 | 2018-19
1 | East Division Amritsar 25.39 23.46 22.20 21.02 20.22
2 West Division Amritsar 37.78 35.01 33.50 30.94 30.19
3 Suburban Div. Amritsar 44.10 38.81 35.35 33.08 32.56
4 | Ajnala 45.28 39.85 36.85 34.11 33.47
5 | Jandiala Guru Division 15.32 14.40 13.68 13.00 12.35
6 | Pathankot City 21.70 19.96 19.10 18.44 17.68
7 | Suburban Pathankot 16.33 15.35 14.43 13.71 13.02
8 | Gurdaspur Division 17.86 16.79 15.78 14.84 14.10
9 Dhariwal Division 21.99 20.23 19.51 18.50 17.75
10 | Batala City 28.48 26.70 25.10 2417 23.57
11 | Batala Suburban 39.63 35.67 33.36 31.58 30.89
12 | Sh. Hargobindpur Sahib 21.73 19.99 18.79 17.67 16.91
13 | Tarn Taran City 30.69 28.12 27.02 26.12 25.41
14 | Tarn Taran Suburban 20.92 19.24 18.09 17.00 16.12
15 | Rayya 9.79 9.59 9.40 9.21 9.03
16 | Patti 41.59 36.60 33.45 31.65 30.85
17 | Bhikhiwind 42.91 38.26 34.89 31.58 30.82
18 | City Circle Amritsar 18.30 17.20 16.17 15.20 14.69
19 | Sirhind Division 5.29 5.19 5.08 4.98 4.88
20 | Khanna 11.39 10.82 10.28 9.76 9.57
21 | Doraha 6.60 6.47 6.34 6.22 6.09
22 | Gobindgarh 3.67 3.64 3.61 3.58 3.54
23 | Amloh 6.23 6.10 5.98 5.86 5.75
24 | Ahamedgarh 10.97 10.42 9.90 9.70 9.51
25 | Laltonkalan 8.90 8.72 8.55 8.38 8.21
26 | Adda Dakha 7.27 7.12 6.98 6.84 6.70
27 | Jagraon 15.56 14.63 13.89 13.20 12.54
28 | Raikot 19.83 18.64 17.95 16.47 15.78
29 | West Ludhiana 9.56 9.37 9.18 9.00 8.82
30 | Jantannagar Ludhiana 14.80 14.06 13.36 12.69 12.05
31 | Model Town Ludhiana 13.26 12.60 11.97 11.37 10.80
32 | Estate Division Ludhiana 5.53 5.42 5.31 5.20 5.10
33 | Agar Nagar Ludhiana 15.28 14.36 13.65 12.96 12.32
34 | City Central Ludhiana 9.70 9.51 9.32 9.13 8.95
35 | Focal Point Ludhiana 3.32 3.25 3.19 3.12 3.06
36 | CMC Division Ludhiana 6.83 6.70 6.56 6.43 6.30
37 | Sudernagar Ludhiana 13.25 12.58 11.95 11.36 10.79
38 | Kapurthala City 13.71 13.03 12.38 11.76 11.17
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39 | Kapurthala Suburban 20.46 19.03 18.70 17.63 16.94
40 | Kartarpur 14.46 13.74 13.05 12.40 11.78
41 | Nokadar City 15.90 14.95 14.20 13.49 12.82
42 | Nokadar Suburban 14.88 14.14 13.43 12.76 12.12
43 | Hoshiarpur City 12.74 12.10 11.50 10.92 10.38
44 | Hoshiarpur Suburban 6.35 6.23 6.10 5.98 5.86
45 | Dasuya 8.12 7.95 7.79 7.64 7.49
46 | Bhogpur 9.62 9.43 9.24 9.05 8.87
47 | Mahilpur 8.93 8.75 8.58 8.40 8.24
48 | Mukerian 10.42 9.90 9.70 9.51 9.32
49 | East Division Jalandhar 11.28 10.71 10.18 9.67 9.48
50 | Model Town Div. Jalandhar 16.08 15.12 14.21 13.50 12.83
51 | Phagwara 10.26 9.75 9.55 9.36 9.17
52 | NawanShahar 13.33 12.67 12.03 11.43 10.86
53 | Banga 12.79 12.15 11.54 10.97 10.42
54 | Garhshaker 15.87 14.92 14.17 13.46 12.79
55 | Goraya 11.91 11.32 10.75 10.21 9.70
56 | Sangrur 12.86 12.22 11.61 11.03 10.48
57 | City Sunam 16.16 15.19 14.28 13.57 12.89
58 | Lehra Gagga 22.01 21.02 20.12 20.08 19.55
59 | Patran 21.79 20.50 19.44 18.34 17.80
60 | Dirba 12.62 11.99 11.39 10.82 10.28
61 | Patiala East 14.44 13.72 13.04 12.38 11.76
62 | Patiala West 6.91 6.78 6.64 6.51 6.38
63 | Patiala Suburban 12.28 11.67 11.09 10.53 10.01
64 | Rajpura 12.56 11.94 11.34 10.77 10.23
65 | Nabha 13.75 13.06 12.41 11.79 11.20
66 | Samana 15.82 14.87 14.13 13.42 12.75
67 | Ropar 5.14 5.09 5.05 5.01 4.97
68 | Morinda 16.34 15.36 14.44 13.72 13.03
69 | Anandpur Sahib 5.12 5.05 4.99 4.93 4.87
70 | Samrala 6.72 6.58 6.45 6.32 6.20
71 | Barnala City 18.63 17.51 16.46 15.47 14.75
72 | Malerkotla 15.08 14.17 13.46 12.79 12.15
73 | Barnala Suburban 18.77 17.96 16.86 15.59 14.85
74 | Dhuri 17.94 16.86 15.68 14.90 14.15
75 | Mohali 6.73 6.60 6.47 6.34 6.21
76 | Zirakpur 12.81 12.17 11.57 10.99 10.44
77 | Lalru 6.36 6.23 6.11 5.99 5.87
78 | Faridkot 22.58 20.77 19.11 18.12 17.66
79 | Kotkapura 14.67 13.93 13.24 12.58 11.95
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80 | Moga City 15.27 14.36 13.64 12.96 12.31
81 | Moga Suburban 10.86 10.32 9.80 9.61 9.42
82 | Baghapurana 24.58 22.62 21.10 20.14 19.41
83 | Bathinda City 8.95 8.77 8.60 8.43 8.26
84 | BathindaSuburban 32.46 31.20 29.92 27.45 26.71
85 | Mansa 16.52 15.53 14.60 13.87 13.17
86 | Maur 12.85 12.21 11.60 11.02 10.47
87 | Budhladha 17.19 16.16 15.19 14.28 13.56
88 | Bhagta Bhai Ka 29.26 27.85 26.77 24.79 24.01
89 | Ferozepur City 17.57 16.51 15.52 14.59 13.86
90 | Ferozepur Suburban 17.46 16.41 15.43 14.50 13.78
91 | Jalalabad 32.27 29.05 27.52 26.01 25.57
92 | Zira 21.20 20.20 19.20 18.23 17.48
93 | Malout 42.67 37.55 35.25 32.41 31.65
94 | Giddarbaha 34.89 31.40 29.26 27.52 26.82
95 | Mukatsar 23.31 21.45 19.73 18.55 17.82
96 | Abohar 29.16 27.30 25.28 23.70 22.95
97 | Fazilka 23.84 22.56 21.25 20.03 19.52
98 | Badal 44.38 40.05 37.25 34.63 33.89
PSPCL 16.66 16.16 15.30 14.50 14.00

Annexure-D :Summary of the Action plan for implementation of targeted
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activities
Offic
Status FY 16 FY 17 FY 18 FY 19 er
Activity Ma:r?lt 5 Res
H1 H2 H1 H2 Hl H2 H1 H2 pons
ible
AT & C Loss Reduction CEs
trajectory (%) 16.66 0.20 0.30 0.30 0.56 0.30 0.50 0.20 0.30 (DS)
11 KV Feeder Metering CEs
(%) 100 100 100 100 100 100 100 100 100 (DS)
11 KV Feeder audit in CEs
rural areas (%) 60 80 90 100 100 100 100 100 100 (DS)
DT Metering (Except AP) CEs
(%) 10 15 20 30 60 100 100 100 100 (DS)
Feeder improvement 50 60 70 80 100 100 100 100 100 | UEs
Program(%) (DS)
Feeder Segregation for CEs
>3000 populations (%) 90 90 95 95 100 100 100 100 100 (DS)
AMR metering for
consumption above 500 CE
units/month (%) (Non 0 0 10 15 25 50 100 100 100 (T
AP subject to Cost benefit
analysis)
AMR metering for
consumption above 200 CE
units/month (%) (Non 0 0 10 15 25 35 50 75 100 T
AP subject to Cost benefit
analysis)
Domestic CogglRgions 100 100 100 100 100 100 100 100 100 | CES
under 24*7PFA* (%) (DS)
Providing LED Bulbs CE
under DELP(2 LED PER _ _ _ _ 20 20 25 25 30 (TA&
DL Consumer)(in Lakhs) 1)
Contra
Implemention of ERP ctto C Cl.lsm. Imple Regular CE
L _ be Customisation | misati | menta .
systems award on tion Updation (IT)
ed

Monthly monitoring format for States participating in UDAY
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Name of the State: PUNJAB

Status as on

:30.09.2015

A. Financial Parameters

(Rs. In crore)

1 | Total eligible outstanding debt of DISCOMs as on 30.09.2015 (Rs crore) 20,837.68
2 | Amount of unpaid overdue interest and penal interest waived off by Banks/FIs
(Rs. crore)
3 | Eligible outstanding debt of DISCOMs as on 30.09.2015 (Rs. crore) 20,837.68
4 | 50% of the outstanding debt to be taken over in 2015-16 (Rs. crore) 10,418.84
5 | 25% of the outstanding debt to be taken over in 2016-17 (Rs. crore) 5,209.42
6 | Bonds issued by the State (Rs. crore) 15628.26
7 | Bonds issue date
8 | Rate of Interest on bonds (%)
9 | Debt taken over by State transferred to DISCOMs in form of Grant (Rs. crore) 11728.26
10 | Debt taken over by State transferred to DISCOMs in form of Loan (Rs. crore) ---
11 | Debt taken over by State transferred to DISCOMs in form of equity (Rs. crore) 3900.00
12 | Operational Funding Requirement (OFR) support provided to DISCOMs (Rs. Nil
Crore)
13 | Outstanding electricity dues from the State Government departments to
DISCOMs (Rs. Crore)
14 | Outstanding electricity dues from the State Government departments paid on 30.03.2016
(Date)
15 | Previous Year's DISCOM losses taken over by State (Rs crore) Nil

Monthly monitoring format for States participating in UDAY
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Name of the State:
Status as on:
B. Operational Parameters
1. AT&C loss (%)
Target
Actual
2. Billing efficiency (%)
Target
Actual
3. Collection Efficiency (%)
Target
Actual
4. Gap ACS -ARR (Rs per unit)
Target
Actual
5. Distribution loss (%)
Target
Actual
Total number of kun metered Feeders
Number of Feeders metered in the current month
Total number of un metered Distribution Transformers (DTs)
Number of Distribution Transformers (DTs) metered in the current month
10 Total Number of Smart Meters to be installed
11. Number of Smart Meters installed in the current month
12. Total number of LED Lamps to be replaced
13. Number of LED Lamps replaced in the current month
14. Total number of Ag pumps to be replaced
15. Number of Ag pumps replaced in the current month

© ® N

Monthly monitoring format for States participating in UDAY
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Name of the State:
Status as on:

C Other Managerial/Monitoring Activities

1

Detailed action plan achieve the projected trajectory for AT&C loss and ACS-ARR gap submitted or
not?

Energy audit at 11 KV level started or not?

Key person for implementing UDAY identified or not?

No of awareness campaigns done for energy efficiency and theft prevention

Date of Review taken by CMS/MD of DISCOMs

| U WD

Date of Review taken at State level
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