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U D A

i UIWAL DISCOM ASSURANGCE YOJANA

This TRIPARTITE MEMORANDUM OF UNDERSTANDING (hereinafter
referred to as the “Tripartite MOU” is made this 3% day of March 2016.

BY AND AMONGST

Ministry of Power, Government of India, having its Of i e at Rafi Marg, Sansad Marg

Area, New Delhi — 110001 which expression shall ualess it be repugnant to the

subject or context thereof, include its successots and assigns; of the FIRST PART:
~ AND i

Government of Uttarakhand (hes
Uttarakhand™) which expression shallii

r  referred to

. “Government of
be repugnant to t

ubject or context

eferred as 0 “UPCL”) which

;zor meaning thereof includes its

% of Uttarakhand, and the UPCL is
“Parties” and individually as the

Definitions: &, Y i

“Effective Date? means the date:of signing of the MOU
“Uttarakhand DISCOM meaiis UPCL

Preamble:

The Government of India, the Government of Uttarakhand and UPCL have entered
into a tripartite MOU in order to improve the operational efficiency of UPCL to
enable the operational turnaround of the DISCOM.

NOW IT IS HEREBY AGREED BY AND AMONG THE PARTIES HERETO as
follows:
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UDAY

UJWAL DISCOM ASSURANCE YOJANA

1 Obligations / Commitments:
1.1  The Government of India to take following measures:

a)  Facilitating through Ministry of Coal, increase in supply of domestic coal to
Uttarakhand Power Generating Company:

b) Ensuting rationalization of coal linkages.

¢) Liberally allowing coal swaps from inefficient plants to efficient plants and from
plant situated away from mines to pithead plants;

f)  Directing Coal India to supply 1069
1% October 2018.

-on which the State will go for

ting cheaper power and revive stressed

b)  Henceforth, Banks/FIs shall not advance short term debt to UPCL for financing
losses.

c) Replacement of street lights with LEDs in all municipal towns through Nagar
Nigam / Municipal Corporations.
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d)

_ WAL DISCOM ASSURANCE YOJANA

Improving the efficiency of State Generating Units.

The Government of Uttarakhand shall endeavour to ensure that tariff hikes as
reflected in Annexure-B are undertaken.

The Government of Uttarakhand shall endeavour to ensure that all operational
targets as enumerated in Section 1.3 are achieved.

L
]

The Government of Uttarakhand will endeavour to reduce the transmission
losses from 1.78 % in 2014-15 to 1.70 % by 2018=

measures:

¢avour to reduc %‘%:&C lo

The UPCL shall endeay
18:19: a§ er the fo’]ilg;gnnga-tf

to 14.50 % b

m 18.64 % i1 FY 2014-15

2017-18 2018-19

15% 14.50%

b)

been attached as Annexure B.

The detailed action plan prepared by UPCL to achieve the projected trajectory
for AT&C loss and ACS-ARR gap is enclosed as Annexure-C.

The UPCL shall achieve operational milestones as specified in DDUGJY &
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UDAY

UJWAL DISCOM ASSURANCE YOJANA

e) The UPCL shall take the following measures for Loss Reduction;

i) Undertaking name and shame campaign to control power theft from time to
time.

i) Prepating loss reduction targets at sub-divisions / divisions / circle/ zonal level
and making concerned officers responsible for achieving the loss reduction

tatgets; the loss reduction targets at the D& ’f -élon level have been attached as
Annexure-A of MOU.

iii) Implementing performance monitd: and m 0 é cement system MIS for
tracking the meter replacement, loss teducti *fﬂday to day progtess for
reporting to top management, ‘

éé%ityl’rog%
e:completed by 30:09.20

above 500:unit
bt

é%’ ove 200 units/ month by 31 December 2019.

xi) Implementing ERP system for better and effective inventory management,
personnel management, accounts management etc. to reduce costs and
increase efficiencies by March 2018.

fy  The UPCL shall undertake the following measures for Demand Side
Management and Energy Efficiency:

Tripartite MOU | Page 5 of 21



[UJWAL DISCOM ASSURANGE YGJaNh

1) Providing LED for domestic and other category consumers under DELP
program through EESL. This program is already under implementation in the
State.

i) Undertaking consumer awareness programs for optimum utilization of
resources and to foster long term behavioural changes:

iif) Replacing at least 10% of existing agricul pumps with energy efficient

pumps by March 2019.

iv) Implementing Perform, Achieve, Trgd (PAT) SG;;I? e of BEE for improving
energy efficiency in Industries.

The UPCL shall undertake the %%l{}w wing tariff mé%%uﬁc;

"'“"ttatmg capaci deg of emplo

ssmnal capaﬁlﬁ%

SAT&C loss t
coHectlon e‘%ﬁ%ﬁne

ittract incentive / penalty.
i) The UPCL shall implement the following Consumer Service Strategy:
i) Setting up of Centralized Customer Call Centre for timely resolution of

complaints telated to no current and other technical complaints, harassment by
official, reporting of theft and safety related complaints;
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Detailed action plan for implemé%ﬁ%ﬁ@n of the tai‘ge%v
Annexure-C of the MOU. k. : )

UJWAL BISCOM ASSURANGE YOJANA

i) Introducing more avenues to consumers for bill payment, which could be in

terms of e-payment through net banking, credit/ debit card, kiosks at banks
and post offices, village panchayats, mobile collection vans, etc.

The UPCL shall procure power through the transparent process of competitive
bidding.

UPCL shall identify the key petsonnel for implementing the scheme (UDAY)
UPCL shall devise the mechanism to motivate and encourage the staff.

MD of UPCL shall monitor the performance of£JPCL on monthly basis.
Monthly monitoring formats along with the tarpets are enclosed herewith as
Annexure -D . i

It is hereby agreed that this MoU cansbé:placed in %}(bhc domain by any of the

arties. 5

G

ivities is attached as
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UJWAL DISCOM ASSURANCE YOJANA

IN WITNESS whereof the Parties hereto have executed these presents the day, month and

year first herein above written.

SIGNED AND DELIVERED BY
(on behalf of MOP, Govt. Of India)

Signature . . . .

TV T g9

= UTRMA

=iad  Mliastry of Power
I §3®1< / Governmant of India

Joint Secrega REfBisesibutiony, Dethi-110001

Name & Deg8ignation br. A K Vérina,

Address: Ministry of Power, Shram Shakti__
New Delhi-110001

SIGNED AND DELIVERED BY
(on behalf of State Govt.)

Signature . . ..

V.CV Gt gh Bhawan
. . Kanwali Road, Dehradun
Name & Designation Er. Sumer Singh Yadav,

Managing Director (UPCL),

Address: VCV Gabar Singh Bhawan, Kanwali Road,
Dehradun-248001

Name & D gnagon ..

[adt
Address V&V 6abax %ﬁ%‘%@@;rc
‘Kﬁ .

{ PaT 3T \
Dire cre (oepesT ?%%ﬁ%ﬂ i

FHINGOS Glge Hedieen |
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Division wise Loss ._._.mu,mx, ory
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UDAY

USWAL DISCOM ASSURANCE YOJANA

Annexure-A

ZmO  Name of Division | mww__uﬁ_m@mw | FY2017:18 Y 2019-20
1 EDD (R), Dehradun 11.38% 9.37%
2 EDD, Vikasnagar 36.80% 31.39% 30.31%
3 EDD, Rishikesh 18.33% 16.18% 15.64% 15.10%
4 EDD, Uttarkashi 29.89% S, 26.37% 25.50% 24.62%
5 | EDD, Doiwala 2.88% d 2.45% 2.37%
6 EDD (N), Dehradun 2.66% 2.27% 2.19%
7 EDD (S), Dehradun 7.96% 6.79% 6.56%
3 EDD (C), Dehradun 14.52% 12.38% 11.96%
9 | EDD, Srinagar 10.25% 8.74% 8.44%
10 | EDD, Pauri 21.16% 20.43%
11 | EDD, Tehri 34.80% 30:70% 29.68% 28.66%
12 | EDD, Gopeshwar ~ 38.58% 34.04% 32.91% 31.77%
13 | EDD, Kotdwar 12.21% 10.77% 10.42% 10.06%
14 | EDD, Rudraprayag X 46.44% 44.89% 43.35%
i i5] EDD (U), Roorkee 27.98% 27.05% 26.11%
16 | EDD (R), Roorkee 22.86% 22.09% 21.33%
17 | EDD (U), Hardwar 13.43% 12.99% 12.54%
18 | EDD (R), Hardwar 9.87% S e 8.71% 8.42% 8.12%
19 | EDD, Laksar 32.83%  30.90% 28.97% 28.00% 27.04%
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UDAY

UYIWAL DISCOM ASSURANCE YOJANA

Annexure B

Financial Projections of Uttarakhand Power Co ion Litd.

1. Restructuring of Loan/Debt

a3
«  Govt. of Uttarakhand will convert its loans goc@ﬁmm,ﬂo Rs. 151.13"Cr.; Wﬁ, 04 +10.09) into Equity of UPCL.

» All outstanding dues from the State Oa
Uttarakhand on the production of veitfied 't

m Tariff H.H:S.

FY 15* FY19
. 0% 4.12%
% Actual as per TO for FY 2014-15 & FY 201 .ﬂ.%%%m%% o ‘
x* Additional Tariff Hike of 12%is required to recover. 014-15. Claim for the same has been filed before the UERC on the basis of
Audited Accounts.
& AT&C Loss .Hmm_anﬁow% -
FY 16 qﬁm B |1 FY19
15.00% 14.50%
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5.

Billing Efficiency

83.11%

Collection Efficiency

6.
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Income Statement- Summary

UJSWAL DISCOM ASSURANCE YOJANA

Amount in Rs. Crore

 Particulars

k-

S

Total Income

4783.08

5592.84

6801.65

Total Costs

4859.62

Sy

6766.68

Net Income
(Without Subsidy)

(76.53)

34.97

Committed State Govt.
Subsidy

Net Income
(With Subsidy)

34.97
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ACS- ARR Gap

Amount in Rs. Crore

‘Wwﬁmo:wm_.m. HJQ@ *ﬁ .
Cost Components

Power Purchase Cost 5719.49
Cost of Energy Lost 1232.23
PP per unit sold 4.38
O&M and Estt Cost 0.42
Depreciation Cost 0.13
Interest Cost 0.16
Other Debits 0.09
ACS 5.18
ARR 521
Gap 0.03

UDAY

UJWAL DISCOM ASSURANCE YOJANA
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UDAY

UJWAL DISCOM ASSURANCE YOJANA

Status/

3 FY-16 FY-17 5 FY-18 FY-19 Juiaty
pending : : i e i :
Clause' | 4 civity Unit | atthe — inQthcen i Resources Remarks
no end of Responsible | in INR
FY 15 0 HA H2S SH AR e 2 s H ] i 2O H 2 I8 H ] H2
Besder Executive
Improvement .
13 | programon | % | 280% | - |%%0| %% |oes% sugineerol oo 16404
(e-vil) Feeders % % Distribution
(1452)
Feeder
1.3 separation i § i :of
(e-viii) | (separation of e K0z ; B8 L
Ag load ) 40 Division
Installation
of mawn th Executive
HQoM PHIE o i Engineer of | Rs. 187.50
%% mmo 0 ¢ Project Cr.
T:MM& Division
(75,000)
1.3 Installation
(e-ix) | of Smart
%Mwaw\ SLl Executive
Awa_oém.moo o 20% m:mms.moﬁ of Rs. 131.63
Units but %H. °J m.Q Cr.
ivision
above 200
Units)
(2,25,000)
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UDAY

UJWAL DISCOM ASSURANCE YOJANA

Annexure-D

Monthly Monitoring Format for States Participating in UDAY

Name of the State: Uttarakhand
Status as on:

A- Financial Parameters

1.1 All outstanding dues from the State Governmen

1.2 Amount and date of submission
1.3 Date of payment by Govt. of,

3.

Actual
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C-

Other Managerial/monitoring activities

i

UDAY

UVJWAL DHSCOM ASSURANCE YOJAMA

Energy audit at 11 KV level started or not?

Key person for implementing UDAY identifi¢

No. of awareness campaigns done{or & 1 theft prevention

.

Date of Review taken by MD of UPC!

Date of Review taken at State level

i
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